
 

Mersey Weaver Recruitment backpack guidance 
Why has the suitcase been put together? 
 
This resource has been put together to aid groups in Mersey Weaver with recruitment at events. There are a range of items which you can use. All we ask is 
that you return the items in the state they were given out. 
 

Tips/things to remember: 
• Use an activity to draw people in and start a conversation!  

• First impressions are vital: with a lot of potential volunteers we will only get one chance! A friendly greeting will go a long way! Think about open body language and 
remember to make eye contact and smile to grab someone’s attention. 

• Be brave. The worst that can happen is they say no. Be upfront about the tasks as well as what’s in it for them and for the young people. If they say no, try to find out 
why by asking open questions. If someone can’t help weekly, could they help once a month? Being flexible can really help. 

• Avoid Scout acronyms: Most people we speak to will not have any experience in the world of Scouts. Try to use accessible language and avoid using acronyms that 
are specific to Scouting e.g. GSL, DC etc. 

• Ask what skills people have or want to develop: often people feel they don’t have the skills to volunteer, remember we can be flexible and need volunteers to all kinds 
of tasks (not all are with young people, e.g. trustees, district active support). There’s a task and role for everyone! 

• Time is crucial: remember that parents rotas and volunteering once a month etc., can be flexible ways to get people involved 

• Four week challenge: invite people to come along and try Scouting at one of your sections!  

• Positive language: this is the first time a potential volunteer will encounter your Scout group. Stay positive and remind people of the amazing things Scouting can do. 

• Remind people volunteering is #GoodForYou. Our volunteers take a lot from Scouting, have a lot of fun and can gain skills for future jobs etc. 

• Set the right expectations and be clear about the process but be proud and positive about training we provide to new volunteers to help them in their role. Strike while 
the iron is hot and try and get DBS check, references, mandatory training and welcome meeting out of the way early. 

• Contact details: make sure people know how to get in touch if they have any questions. QR codes can be great to direct people to information. Don’t forget to take a 
potential new volunteer’s contact details and make contact and follow up any leads after your event promptly using the conversation framework. 

• Review the resoruces on The Scouts website including the recruitment toolkit. 

When packing away the suitcase: 
• Please dry out any items that need it e.g. Pop up tent or the gazebo Please ensure all items are in the suitcase when finished and complete the inventory sheet. 

• If any items are damaged or need replacing please let us know asap: andrew.coe@scouts.org.uk or district.comissioner@merseyweaverscouts.org.uk 

• Please fill out the feedback form (online) so we can try to make this resource the best it can be! You will receive the feedback form by email! 

https://www.scouts.org.uk/volunteers/growing-scouts/ready-to-recruit/four-week-challenge/
https://www.scouts.org.uk/volunteers/growing-scouts/ready-to-recruit/talking-to-new-volunteers/
https://www.scouts.org.uk/volunteers/growing-scouts/ready-to-recruit/recruitment-toolkit/
mailto:andrew.coe@scouts.org.uk
mailto:district.comissioner@merseyweaverscouts.org.uk
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