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Activity Outdoor Climbing using 
Mersey Weaver Climbing 
Tower during COVID-19 

Date of risk 
assessment 

24/07/2021 
 

Name of who 
undertook this risk 

assessment 

Oliver Chambers 
 

COVID-19 
readiness level 

transition 

 Amber/Yellow 

 
Hazard Identified? / 

Risks from it? 
Who is at 

risk? 
How are the risks already controlled? 

What extra controls are needed? 
What has changed that needs to be 

thought about and controlled? 

Hazard – something that may cause harm or 
damage. 
Risk – the chance of it happening. 

Young people, 
Leaders,  
Visitors? 

Controls – Ways of making the activity safer by removing or reducing the risk from it.   
For example - you might use a different piece of equipment or you might change the 
way the activity is carried out. 

Keep checking throughout the activity in case you 
need to change it…or even stop it! This is a great 
place to add comments which will be used as part 
of the review. 

The following Risk Assesment considers both the risks related to transmission of COVID-19 as well as the normal risks associated with the erecting, lowering and operation of Mersey Weaver mobile climbing 
tower. 

Maintaining social distance, good hygiene and 
restricting respiratory spread when collecting 
or taking delivery of the wall: higher risk of 
infection spread if social distancing not 
maintained. 

Leaders, 
Volunteers, 
Helpers, 
Delivery Driver 

• When delivering the wall we expect all delivery drivers to  

o Wear a face covering in the presence of other people 

o Maintain social distancing of 2m from other people 

o Limit their contact to as few people and time on site as possible 

o If sharing the vehicle with a passenger not from their household to 
increase ventaliton in the vehicle as much as possible and wear a face 
covering. 

o Our delivery driver must not deliver the wall if they are meet any of the 
following criteria: 

§ Have been in contact with any suspected or confirmed cases 
of COVID-19 in the last 10 days.  

§ Instructed to isolate by UK government Covid-19 tracing 
service 

§ Have signs of a fever or elevated temperature.  

§ Have a new or persistent cough.  

§ Experienced a loss of, or change in, your normal sense of 
taste or smell.  
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Hazard Identified? / 
Risks from it? 

Who is at 
risk? 

How are the risks already controlled? 
What extra controls are needed? 

What has changed that needs to be 
thought about and controlled? 

§ Are required to quarantine after returning from abroad. 

§ Have failed a lateral flow or PCR test in the last 10 days 

§  

• When collecting the wall we ask that: 

o You wear a face covering 

o Maintain social distancing of 2m where possible from our volunteers 

o Maintain good hygiene and use hand saniser before entering the 4th 
Runcorn premises. 

o You must not collect the wall if you meet any of the following criteria: 

§ Have been in contact with any suspected or confirmed cases 
of COVID-19 in the last 10 days.  

§ Instructed to isolate by UK government Covid-19 tracing 
service 

§ Have signs of a fever or elevated temperature.  

§ Have a new or persistent cough.  

§ Experienced a loss of, or change in, your normal sense of 
taste or smell.  

§ Are required to quarantine after returning from abroad. 

§ Have failed a lateral flow or PCR test in the last 10 days 

Maintaining social distance, good hygiene and 
restricting respiratory spread while 
constructing the wall: higher risk of infection 
spread if social distancing not maintained.  

Leaders, 
Volunteers, 
Helpers 

• When constructing the wall it is expected that everyone involved wears a face 
covering especially where two or more people need to work in close proximity e.g. 
footing the ladder. 

• Only one person at a time should enter the cavity inside the wall due to the size of 
space and lack of ventilation. 

• Ideally one person should be reposible for raising and and lowering the wall. After 
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Hazard Identified? / 
Risks from it? 

Who is at 
risk? 

How are the risks already controlled? 
What extra controls are needed? 

What has changed that needs to be 
thought about and controlled? 

use it is good practice to wipe all levers, catches and touch poins with with anti 
viral wipes. 

Participants and parents not following the 
procedures put in place: higher risk of infection 
if procedures are not followed. 

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public  

• Leaders and permit holders must ensure that both participants and/or parents and 
guardians are informed of procedures being put into place to minimise the spread 
of COVID-19. 

• This should be clearly communicated during a safety breifing. At public events you 
should also display this clearly on a poster or sign. 

 

Maintaining social distancing and minimising 
respiratory spread while putting on and 
checking equipment e.g. helments and 
harness,: higher risk of infection spread if 
social distancing not maintained.   

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• The Mersey Weaver Climbing Wall comes with harnesses that have sidelocking 
buckles as opposed to threadback which should make it easier for the particpant 
to put on and adjust the harnesses themselves without needing as much 
assistance or any assistance at all. 

• Checks should initially be visual, and the instructor should do as much of this as is 
possible remotely ie. verbally guiding the participant to adjust harnesses 
themselves, checking the buckles on the harness are closed by walking to the side 
of the participant and asking them to make two fists and see if they can fit them 
down behind the harness. 

• For any participant who needs additional help to fit a harness or helmet correctly, a 
face covering must be worn by both the participant and the person assistanting 
them. 

• The leaders running the activity should provide a box of disposable face coverings 
and have them on hand incase someone does not have one with them.  

 

Maintaining social distancing and minimising 
respiratory spread while clipping/tieing in: 
higher risk of infection spread if social 
distancing not maintained.   

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• Belayers should avoid tieing in climbers in using a knot tied directly onto the 
harness and clip in using a carabiner instead thus limiting the time the 
instructor/belayer is in close proximity to the participant to check they are secure. 
The belayer/instructor should ensure the rope is properly tied to the carabiner prior 
to securing or passing it to the climber to clip in and secure the screwgate 
themselves. 

• It is expected that belayers wear a face covering for the duration of the activity to 
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Hazard Identified? / 
Risks from it? 

Who is at 
risk? 

How are the risks already controlled? 
What extra controls are needed? 

What has changed that needs to be 
thought about and controlled? 

reduce the possibility of spreading the virus should they need to become close to 
the climber. 

Maintaining social distance during the activity: 
higher risk of infection spread if social 
distancing not maintained.   

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• Those taking part and helping with the activity should be encouraged to keep their 
distance to 2 metres for the duration of the session wherever possible. To assist 
with this, particpants should be positioned around the wall and all sides of the wall 
utilised to spread climbers out. 

• At the start and end of each climb the belayer should position themselves away 
from other people. 

• A Leader must monitor the activity to ensure social distancing is maintained 
wherever possible. Should participants need reminding, Leaders should pause the 
activity to encourage social distancing. There should be no hesitation to stop the 
event if social distancing is not able to be maintained. 

 

Maintaining social distance while waiting to 
take part in the activity: higher risk of infection 
spread if social distancing not maintained.   
 

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• Anyone who is not belaying, climbing or kitting people up should be positioned to 
away from the activity. Even in normal operation a sufficient cordorn must be 
erected around the wall to prevent people from walking in the climbing zone 
unintentionally.  

• A designated person must be responsible for managing people waiting to take 
part in the activity. It may be necessary to have a queing system and if the queue 
becomes too large or area congested to cut the queue and invite people to return 
once it has become quieter. 

• It may be advisible to operate a one-way system so people leaving the climbing 
zone do not pass those who are commencing their session. 
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Hazard Identified? / 
Risks from it? 

Who is at 
risk? 

How are the risks already controlled? 
What extra controls are needed? 

What has changed that needs to be 
thought about and controlled? 

Hygiene of people: higher risk of infection 
spread if proper hand washing not carried out. 

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public  

• Hand sanitiser must be available and to everyone taking part in the activity. It is 
recommended to have a dispensing station setup where particiapnts will put 
on/take off helments and harnesses as well as each face of the wall. 

• All climbers must sanitiser prior to and after climbing. Belayers will encouraged to 
santise between climbers. 

• The recommended strength is 70% alcohol.   

• Everyone to sanitise their hands after touching any shared equipment. 

 

Hygiene of equipment: higher risk of infection 
touching equipment recently used by others 

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• Harnesses and helmets where possible should be allocated per person and not 
swapped during the session.  In the event this is not possible e.g. at a public event 
or where there is not enough equipment, extra care must be taken to sanitise 
hands and wipe down helmets with anti viral wipes or spray between uses. 

• Prior to handing out equipment, the leader will sanitise their hands well and avoid 
standing face to face with the recipient. 

• If possible, to reduce sharing of equipment, all belayers should use the same 
equipment e.g. helmet, harness and belay device for the entire session or bring 
their own. 

• As the wall itself cannot be cleaned between uses, climbers and belayers must be 
instructed to sanitise their hands before and after touching the wall or any 
equipment. 

• Before and after the session equipment should be left unused for 48 hours.  

 

Restricting respiratory spread: higher risk of 
infection from exhaled breath 

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• The Mersey Weaver Climbing Tower is an outdoor activity so is inheritently less 
risky than an indoor climbing wall due to natural ventilation. 

The following activities pose higher risk of high aerosol load in exhaled breath and the 
controls specified should be followed: 

• Shouting and raised voices lead to increased risk – Shouting should be 
discouraged except in an emergency. 
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Hazard Identified? / 
Risks from it? 

Who is at 
risk? 

How are the risks already controlled? 
What extra controls are needed? 

What has changed that needs to be 
thought about and controlled? 

• Physical exertion leads to increased risk – Where a person is breathing 
heavily due to exertion then additional space should be given to them. 

A participant is found to have COVID19 after 
using the wall. 

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• During the activity, a record of attendance for track and trace purposes must be 
kept. 

• If we are notified that a participant has COVID-19 after a meeting, the relevant 
District Executive Committee, and District Commissioner must be informed. Advice 
will be sought from Public Health England by the DC/their delegate and contact 
tracing facilitated if requested. 

 

Young people and adults with additional 
needs: 

 
Members with additional needs may be more 
vulnerable to infection and/or increased 
anxiety levels. They may not understand the 
need to maintain social distance  
 

Any one with an 
additional need, 
Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

Failure to communicate correctly may lead to some participants being unable to follow 
guidelines and rules to keep everyone safe. Failure to accommodate a participant’s 
anxiety may lead to exclusion. It is important that participant’s needs are understood: 

• Particpants or Young people and their parents / guardians will be given the 
opportunity to contribute/comment on the procedures put in place. 

• Young people with known additional needs and their parents / guardians will be 
communicated with on a one-to-one basis to ensure they are happy with the 
procedures any concerns can be discussed and mitigated. 

 

No defined Supervisor leading to confusion or 
miscommunication/error.  
 

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• Every session must have a defined Supervisor who is competent in the activity.  

Overhead Cables and/or Tree branches. Risk 
of entagaglemet, electrocution or falling 
debris. 
 

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• Mersey Weaver ask for the location the wall will be used and the type of ground it 
will be located on prior to the booking taking place to check for any obvious issues. 

• Prior to setting up and use of the wall, the area must be checked for trees, 
overhead cables or any other hazard that could result in an injury. 

 

High Winds or extreme/inclement weather e.g. 
lightning storms, poor visbiltiy, extreme cold, 
or heat. 
 

Young people, 
Leaders, 
Volunteers 
Helpers, 

• Prior to commencing using the wall, the instructor must check the wind speed 
using the supplied Anemometer. If greater than 30 mph, then the activity must not 
proceed, and wall lowered/not erected. 
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Hazard Identified? / 
Risks from it? 

Who is at 
risk? 

How are the risks already controlled? 
What extra controls are needed? 

What has changed that needs to be 
thought about and controlled? 

Risk of hyper or hypo thermia, heat stroke or 
other temperature related illness/injuries. 
 
Strong wind that could cause the wall to 
topple over. 
 

Members of 
Public 

• If there is thunder/lightning storm forecast than the activity must not proceed. If 
there is thunder heard while the activity is in progress, then the activity must stop, 
and wall lowered. The activity must not resume until 20 minutes after last 
thunder/lightning was heard. 

• In extreme cold/rain partipants must be wearing suitable clothing (synthetic 
clothing and waterpoofs). Special care must be taken to ensure that belayers 
especially are wearing plenty of layers and gloves. 

• In sunshine/heat particapants and belayers may be susceptible to sunburn, heat 
exhaustion or dyhdration. It is important that the instructor ensures that everybody 
regulary drinks plenty of water and applies sun cream. 

Spectators accidentally interfering with the 
activity or being injured  
 

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• An area of xx m2 must be erected using the supplied barrier fencing around the 
circumference of the climbing wall to create a safe working area. This must be put 
in place prior to erecting the wall. 

• Spectators must not be allowed into the working area.  

• No one should come into the working area without a helmet. 

 

Wall is erected incorrectly resulting in a failure 
and people injured  
 

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• Staff must be trained, by a competnent person, how to operate the wall and of all 
safety procedures. Supervisor must read manufacturer’s instructions prior to 
erecting wall.  

• Everything is double checked prior to commissioning it ready for use 

 

Crush injury occurs during erection or lowering 
process  
 

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• The wall must not be raised or lowered with anyone climbing on it. While the wall 
is in operation the compartment with all controls must remain locked and closed. 

• Prior to commencing lowering/raising the wall, ensure the corden is in place using 
supplied barrier fencing. 

• All non-essential persons must be kept well clear of wall and trailer during erection 
and lowering processes. While one person lowers the wall, a second person 
should stand watch to ensure that nobody enters the working area or is at risk of 
being crushed. 
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Hazard Identified? / 
Risks from it? 

Who is at 
risk? 

How are the risks already controlled? 
What extra controls are needed? 

What has changed that needs to be 
thought about and controlled? 

Working/falling from height when constructing 
the wall or taking part in the activity resulting 
in an injury or death 

Leaders, 
Volunteers 
Helpers 

• Participants must only climb on wall when properly attached to the supplied belay 
system. Prior to climbing, this must be checked by a competent person and 
supervised by someone with the correct permit. 

• When erecting the wall, ladders are be required to gain access to gantry and secure 
pins on lower and middle sections or the wall. Three points of contact should be 
maintained at all times and the ladder correctly footed by a second person. 

• Perodically the ladder must be inspected and recorded on the ladder inspection tag 

• Furthermore the ladder must be visually inspected prior to before use. 

 

Slips/trips/falls whilst on the ground Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• Area to be cleared of major debris prior to starting; ropes to be kept neat and tidy 
and personal belogings stored out of the way of the belay area 

• It is the responsibility of all responsible adults to ensure that there is no running in 
the vicinity of the climbing wall 

 

Bumping head on the wall or items falling from 
height resulting in injury. 

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• Those climbing should empty pockets of loose items 

• Anyone who enters the climbing area must wear a helmet 

• A supervisor must ensure helmets are fitted correctly and fit the wearer. 

 

Friction burns to hands as a result of rope 
running through a belayers hands. 
 
Blisters on belayer 
 

Belayers 
• Belayers should consider wearing gloves when using dynamic belay systems  

• Belayers supervised and coached in correct lowering technique. 

• Belayers should not belay anyone who is signicantly heavier than them. 

• The instructor must monitor the speed of a descent and should intervene to slow 
down the descent if participant is going too quickly for the belayer. 

• The supervisor must ensure belayers get plenty of breaks and take turns to ensure 
the same person is not belaying continous for more than an hour. 

 

Equipment failure e.g. belay system 
ropes/harnesses/metalwork/anchor 
point/hydraullics on wall resulting in an injury 

Young people, 
Leaders, 
Volunteers 

• Only appropriate equipment must be used whose provenance is known and is 
regularly inspected. Mersey Weaver supply all equipment required with the wall 
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Hazard Identified? / 
Risks from it? 

Who is at 
risk? 

How are the risks already controlled? 
What extra controls are needed? 

What has changed that needs to be 
thought about and controlled? 

or death 
 

Helpers, 
Members of 
Public 

and check all equipment after and prior to each hire. Supervisors must also do the 
same and report any issues, defects or any falls on ropes which have occured to 
the bookings team. Any equipment found or suspected to be damaged must be 
suitably marked and with-drawn from use and the equipment store until either 
repaired or replaced.  

• All equipment must correspond to relevant specification (9UIAA or CE).  

• Regular checking/replacement must take place as per replacement schedule 
advised by the manufacturer. 

• Participants to belay only under staff supervision. A failsafe system should be used 
if there is any staff concern. Only recognised belay systems must be used.  

• The wall must be inspected after and prior to use by both a represnative of Mersey 
Weaver and the supervising user. Any issues with the wall must be reported to the 
bookings team. 

• The wall is periodically tested by the manufacturer to ensure conformity and safety. 

Medical emergency or injury requiring medical 
attention 
 

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• Prior to commencing the activity the must always be someone present who has an 
in date and full first aid qualitication. 

• There must be a First Aid kit colocted with the wall for the duration of its operation. 

 

Ill-fitting or incorrectly fitting equipment 
resulting in an injury or death 
 

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• All participants must have their personal protective equipment checked by qualified 
person before ascending the wall.  

• Helmet buckles must be fastened  

 

Loose climbing hold resulting in climber losing 
balance and slipping uncessairly 

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• Holds are regulary checked and tightened. 

• Where a hold becomes loose during a session it shold be marked with tape and all 
climbers instructed not to use it. After the session it must be reported to the 
bookings team so a member of the active support unit can secure it. 
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Hazard Identified? / 
Risks from it? 

Who is at 
risk? 

How are the risks already controlled? 
What extra controls are needed? 

What has changed that needs to be 
thought about and controlled? 

Entanglement in belay device while lowering 
or abseiling resulting in  
 

 
Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• Neckers or other loose items of clothing must not to be worn for the activity. 

• Long hair tmust be be tied back. Mersey Weaver supply with the wall helmets that 
are compatible with a ponytail. 

 

Scraping body during lowering or abseiling 
resulting in graze or injury 

Young people, 
Leaders, 
Volunteers 
Helpers, 
Members of 
Public 

• The supervisor must brief all belayers and participants on proper lowering/abseil 
position ensuring that feet have contact with the wall but not the rest of the body.  

•  Instructors coaching throughout abseil descent and in constant verbal contact. 

 

 


